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Since 1970, Communicative Language Teaching (CLT) has developed as a
predominant trend in the world of second language teaching. CLT has had
an enormous influence on theoretical aspects of second language teaching,
but there has not been much evidence of change in its practical application.
In the academic area of English language education research, the major focus
has been on methods of instruction, teaching content, and political aspects.
However, little attention has been paid to how English language education is
carried out in an organized manner among the personnel of English language
departments (EL departments) in Japanese schools. In order to understand the
organizational characteristics appropriate to CLT practices, this study investigates
(1) the realities of EL department members’ commitment to CLT in public
upper secondary schools in Japan, (2) the organizational characteristics of EL
departments, and (3) the relationship between the organizational characteristics
and the commitment to CLT

The framework to analyze organizational characteristics of the EL departments
was constructed based on the theory of organizational science and research of
effective schools, which consists of four criteria: adaptability, goal rationality,
collegiality, and orientation. Adaptability is a criterion to assess the flexibility of
EL departments in adapting to their external environments and their creativity
in the face of a changing world. Goal-rationality is a criterion to assess levels
of goal-attainment through the PDS cycle; setting department objectives and
plans to attain them (Plan), carrying them out (Do), and evaluating them (See).
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Collegiality refers to the assessment of the efficiency of the management, and
collaboration among the members of EL departments. Orientation refers to the
assessment of the maintenance of the value patterns shared among the members,
levels of morale, and commitment to develop the quality of their English
language education. The framework for CLT is based on Kumaravadivelu’s
(1994) macrostrategies.

To collect data about the realities of organizational characteristics of EL
departments and CLT practices, a questionnaire was administered at 128 upper
secondary schools in the Chugoku area. The data of 82 schools were finally
used to analyze their relations.

As a result, the following conclusions were reached:

(1) CLT can be divided into two types: activity-based CLT and form-based
CLT. In most schools, both types are considered as ideal ways of teaching
the language, but considering the relatively small proportion of schools
where CLT is put into practice, it seems to be difficult to apply them under
the present organizational conditions of EL departments.

(2) The organizational characteristics of EL departments can be grasped from
the four criteria: adaptability, goal-rationality, collegiality, and orientation,
and they are different from school to school.

(3) The four organizational characteristics were confirmed to promote CLT
practices. Orientation and goal-rationality are especially crucial to realize
CLT. In terms of CLT types, form-based CLT can be rationally put into
practice through the PDS management cycle, but to realize activity-based
CLT, which has been recently called for in the Japanese Course of Study,
itis not enough to introduce such a rational approach, but it furthermore
requires collaboration in which teachers exchange and share their trials
and errors in these practices and conceptualize their own CLT.
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WRT 572010, EHEMHBMCLTEBREHBMCLTADII v b A
FEH#HLNIV)OFEEEES S0, MEKE, FHEHRMCLTE R
BHHMCLTOMAE ZE M T 22 FEH: 33K%). & DA »ZERT S
FREBEHAR: 10KR), BEOAZEINT 2 FR B RERE: 12K),
EBE5HEMLU TWRWER(RTERAL 2TK). O 4 DIZFEREL 7=,
X 7 13 HERNC R T D PERE BRI O S (CE O, BEHE (R
ZNERE) 2R L TWD,

BRI O ERNRIT, AR Z R U@ (R, =2.50, p<.10) ZBR
<. BEGHEEF =653, p<.001), HFtEF =458, p<.01). &Kffk
(F =773, p<00D) ICBWTHETH > 12, ZHIEL D, HEEATHE
13, e =R EARSIEE E RS A2 (MSe=.83, p<.05). #iiT
P, TEBYE A = 5 B> AR = AR5 428 (MSe=.88, p<.05). &
kL, RER-ERERE=SAEeM, RER=EHEA- e
(E LB EGA M =B {E R, MSe=.80, p<.05) TH > 7z,

PLEDfRICEREMA S, £9, BISEICEHL T, EMmEhns
CLTORRIT X 2 BRI O BRI A S Naho 7z L

T P

— [l =77

—_— 717
—s— S R
—a— ETE
- —#z5F 'S

TN TRCED T, ST —7CEn oF £ 22 6%qnEE%cE g 7O
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ML, &8 OHBEDITICB W TR REMRRCLT & eI A B M
BRI HER I N2 &2 F 2L, {TEEMHRBCLTICHER, BERE
MBICLTIZANEBIEH & LT BRI I T N9 <. BB EN
RETHHIEERBLTWS, FABAEFBMCLTOANER SN
5 GEERHIAE Tl ENME< . BEAEENEWOICH L., IHBE
PIICLT D A NER S N2 HEERHLEE CIERENm <. HEES
MRV, U, IEEEABCLTISHNEHRARCLTICIE N, ZHE— %
T3l & VWD —#HOFEIUCBWTEH (LN <, TNz dici
HEERH BRI NP ENWORBREZLXAL. HR/ZE5DOCLTZAIEL T
WS KO RERERNNIEEIND I EERBL TS,

K

RFEDOFERN S EEFRDOIGERREICDONWTRO L S g RN
T&5,

FMEPRICBITHCLTOEKIZ, BHEOMBEARCLTHREWVWD XD
HHBRITIEC TEBRSINACLTRICES HESIND T ENREB X
Nz, o T, CLTOHEBICIK, HEABENEFEHREGEEEAT
CLTZ WMNZHRL TWEHONEMHT L L. N ZTOMRROH
DENK V@Y ARSI ND LD RBGRE, 9720 b IGERHL
RO E RN ZPFRET D ENNETH S,

ZTOXD IRFFERIR O EREE LT, wintE. BESME,
#HE ERERDD. NSO EFETCHZENBETH S,

£ 0 BARIIZIE, ZERE O KA O %8 % H0 I i 2 72 CLTI.
WEERHEAR O G H SR EICXI ST, Thabb, FRERD & REE
ZREZ - EEDCRREHEZREL. ETHR. TORBEEZML. K
DIFEITIENT I ET, TOHEZEDDH I ENTES, THUTHL.,
MELEAHICNNEIND I 22— a3 VEKDBEOFRS, 132
= a RO, AEREORERE., EHEEHL/ZCLTZ
EHT I, FOIIBREHNREFXOATIIARATHTHD,
YRR DR EF LY, ZOOIEGFERF OEHD DI, BAWN
OB ELA LRTHEEZ2E L T, FIBKROIRIICE > 7ZCLTZAID
FTFTW ZERKETH S,

INLORE/REZEDDZET, BRAEHEACLT &% B E 41 R
CLTOEBMEE N, HEMICII 227 — 3 > EAOEBHEN
EHINBEEZ NS,

o
1) CLTOMREE S ZHR T 2EMEH O afgEidndno L )ics
WTH0ILLETHh o7z, T2, REESITIE T3HRFEME o883 E
FNTNARN,
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