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The aim of this conference workshop is to guide teachers through the complex application process and 
show how to write a research proposal to win a grant-in-aid for scientific research. This workshop guides 
participants through the documentation for each stage of the process, provides examples of successfully 
completed forms, and highlights the numerous pitfalls that doom applications from the outset. This paper 
describes the steps, information and tips useful for those applying for JSPS grants-in-aid. 
本ワークショップの目的は、日本学術振興会科学研究費補助金獲得に関して、複雑な申請の手順を説明し、申請書の書き方

を示すことであった。ワークショップでは、段階を追いながら、申請の手順を文書化して提示し、完成した申請書の例を検討
し、最初から陥りやすい数多くの失敗点を浮き彫りにした。本論文においては,ワークショップの参加者と共有した申請に関す
る手順、情報や秘訣を説明する。

T his paper reports on the Workshop titled A guide to applying for JSPS grants-in-aid, pre-
sented at the JALT2011 Conference in Tokyo.
   As universities in Japan feel the cold, stiff winds of economic recession and funding 

for education and research has become even more difficult to come by, administrators are urg-
ing (and in some cases requiring) all teachers to apply for whatever financial grants are avail-
able to them. In particular, applying for the annual grants awarded by the Japan Society for the 
Promotion of Science (JSPS), more commonly known as the Kakenhi Program, has become de 
rigueur for both Japanese and foreign teachers alike. 

For applicants, although the basic application documentation is now available in English, 
important reference materials and the website for uploading applications are not. In addi-
tion, understanding all the requirements and complying completely with all the rules is quite 
daunting. Nevertheless, it is becoming increasingly necessary for foreign teachers to learn how 
to navigate and apply for such research funding, and to be successful. 

This paper outlines the basic requirements for each section of the application, presents 
sample pages from a 2011 submitted application, and a summary of advice and suggestions 
collected from interviews with experienced judges and fellow researchers (both referred 
to hereinafter as previous recipients) who currently receive a JSPS grant-in-aid, or who have 
received the grant in the past. Based on the interviews as a whole, it appears that research-
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ers, and judges, are by and large unable to provide definitive 
reasons for the success of a specific application beyond that of 
an applicant’s adherence to the scripted rules, and instead offer 
opinions based on their own accrued JSPS grant-in-aid experi-
ence, knowledge, and, in the case of judges, comparative analy-
ses of applications received. In spite of the lack of a prescriptive 
formula for success, the advice from these successful experienc-
es offers applicants valuable insight into the evaluation process, 
and therefore into the approach for completing the application 
itself. The advice and recommendations referenced throughout 
this paper refer to the combined results of these interviews in 
an effort to present a summary of the wide range of information 
collected.  

Kakenhi Program
The Kakenhi Program provides researchers with access to fund-
ing not available through other research budgets or means to 
support research which JSPS deems to be of particular value to 
Japan. For the researchers, it is important that they understand 
this funding is from the Japanese people’s tax money, and any 
Grant-in-Aid funds received must be used according to the JSPS 
rules and regulations. For applicants, funds are available under 
the following general categories: Scientific Research (A, B and 
C), Challenging Exploratory Research, and Grant-in-Aid for 
Young Scientists (A and B). For foreign language teachers, ap-
plications are made under Scientific Research C.   

Before You Start
In preparation of the application procedure, the previous 
recipients interviewed emphasized some important points for 
consideration. Before anything else, they clearly stated that a 
good topic was vital to a successful application: however, no 
matter how eye-catching the topic, if each of the sections is not 

completed correctly and with the required information, the 
application has no chance of being accepted. Furthermore, ap-
plicants are expected to exhibit careful and detailed considera-
tion of their plans for the entirety of their research process, so 
applicants should ensure that each of the statements included in 
their application is accurate, truthful and complete.  

As space is limited strictly to the sections and pages provided, 
it is important that the content for each section be detailed 
with this in mind. According to previous recipients, judges in 
particular, in writing the application, the recommended font 
size is 11-point font, and the format presented so that it is easy 
for the judge(s) to read. Roughly half of the previous recipients 
interviewed cited the importance of including tables and graphs 
to better illustrate the contents of the research in a quick and 
understandable manner, while others claimed that written de-
scriptions were more highly favoured by judges, with the judges 
interviewed seemingly split on the matter. What this advice 
illustrates is that a variety of formats appear to be acceptable, 
and that success may be simply hit-or-miss with the judge that 
evaluates your particular choice of application style.

Many universities, to assist their staff in winning future 
research funding, stage grant lectures (in Japanese) where staff 
members and current grant recipients present explanations of 
the application procedure as well as some tips for prospective 
applicants. Handouts and flow charts are also sometimes pro-
vided to give aspiring applicants the most current information 
upon which to base their new applications. In comparing infor-
mation from several grant lectures, as well as from interviews 
with previous recipients, it is significant to note that advice and 
tips varied widely; sometimes, the information given was even 
contradictory. This illustrates not only the great latitude that 
exists within the application process but also the difficulties in 
compiling a successful application. In order to understand the 
requirements of each part of the application, previous recipients 
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and other applicants recommend it is highly beneficial to review 
similar applications that have already been successful, such as 
can be accessed on websites such as <http://seika.nii.ac.jp/>. 
This website offers a searchable database of prior successful 
applications so applicants can gain an understanding of how to 
complete their documentation. With this preparation and advice 
applicants are better positioned to begin the application process.

Application Forms
Pages 1 and 2 of the application (Figures 1 & 2) require 
applicant(s) to describe the general nature and specific purpose 
of the research. At the top of page 1, the documentation requires 
a succinct summary of the nature and purpose of the research.  
According to previous recipients, this should be both eye-catch-
ing and engaging, otherwise judges may read no further. The 
following advice is also offered:
• clearly state the aim of your research;
• avoid any unnecessary details or understating the purpose;
• quote applicable research.  
   Additionally, it is also recommended to accurately and consist-
ently follow a recognized format for referencing, and ensure 
that you have crossed all of your “t”s and dotted all of your 
“i”s.
            

Figure 1. Page 1: Nature and Purpose of Research
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Figure 2. Page 2: Purpose of the Research (Continued)

Pages 3 and 4 of the application (Figures 3 & 4) are entitled 
Research Plan and Method. This section of the application requires 
the applicant(s) to provide details of the research plan and the 

methods for achieving the previously stated objectives of the re-
search in a clear and specific manner. Applicants should present 
a clear and succinct summary at the beginning, and divide their 
planned activities into each financial year. 
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Figure 3. Page 3: Research Plan and Method
Figure 4: Page 4: Research Plan and Method (Continued)

   For these two pages the previous recipients also recommend 
that attention be given to the following three points:
1. Paint a clear picture of your plan. With the emphasis on 

clear, judges stated that they are looking to clearly under-
stand what the applicants want to do and exactly how they 
plan to do it. If the plan is clear but the method is not, or 
vice versa, this section can easily doom the application.  

2. Include a plan B. That is, if the research should not go as 
planned or as scheduled (e.g., problems with personnel, 
facilities, resources, etc.), in what direction will it proceed. 
If unforeseen circumstances should arise, such as a Co-
investigator being transferred away or an integral facility 
closing (both actual examples provided during interviews), 
the judges would like to know if an alternative plan exists 
for seeing the research through to the end. 

3. Clearly explain the specific role(s) and responsibilities of 
any Co-investigators. All parties named in the application 
are expected to contribute to the research plan (and share 
the budget), so the roles and responsibilities of each need to 
be clearly detailed.

The example above (Figures 3 and 4) shows the separation of 
the research plan into FY2012-FY2014, the three years the appli-
cant is applying for. In each of the years, the applicant outlines 
specific research activities to be undertaken. For FY2012, the 
place of activity, participants in, and methods for research are 
given in a clear and concisely written account as the judges are 
interested in knowing the particulars concerned with how the 
applicant plans to achieve the goal(s) set out on pages 1 and 2.

The required information for completing page 5 (Figure 5), 
is evident in the title of this section, State of Preparation for the 
Research Plan and Methods to Disseminate the Research Results to 
Society and Citizens. The example included in Figure 5 illustrates 
both the need to complete only necessary sections and the previ-
ous recipients’ advice to clearly format information where pos-
sible. This applicant completed only the top section of this page 
as he was not at the time of application receiving a grant, and 
he also numbered each response in order to clearly outline his 
consideration for each of the three requirements listed at the top.   

For this section, the previous recipients offer three points of 
advice: 
1. Detail whether the necessary facilities and equipment 

are readily available or need to be purchased / installed: 
With consideration to the applicant’s plan and proposed 
methodology, it is important to give due consideration to 
the facilities and/or equipment needed for the research 
as, according to previous recipients, the judges often find 
discrepancies in this section between applicant wants and 
research needs, something that alerts them to the level of 
consideration the applicant has given to their research.  

2. For Co-investigators, explain relationships and plans for 
coordination for and during research: As each Co-inves-
tigator is obviously vital to the success of the research (or 
the applicant would have applied for the grant on his/
her own), it is important to explain the relationship of each 
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to the research and how the multiple researchers will go 
about coordinating their plan and methodologies. If, for 
example, a Co-investigator is based at the opposite end of 
the country, the judges will be interested in knowing how 
long-distance coordination will be carried out to facilitate 
the flow of the research.  

3. Detail plan(s) to share results (academic presentation, pa-
per, speech, public announcement, etc.): As the results only 
hold value to the extent that they can be shared, judges 
interviewed noted the need to know how the applicant’s 
results were planned to be shared with others in the field, 
as the government is justifiably expecting some return on 
the public funding invested. This return is expected in the 
form of public dissemination. In this section of the applica-
tion, the applicant should give careful thought and detail to 
how and where they plan to share their results.                      

                   

   Figure 5. State of Preparation for the Research Plan 
and Methods to Disseminate the Research Results to 

Society and Citizens
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Pages 6 and 7 (Figure 6, Page 6 only) are concerned with 
Recent Research Activities and are formatted so that the Principal 
Researcher’s research activities (publications etc.) for the last 
five years may be examined. This part is followed by space to 
include documentation of the research activities of any Co-
investigators. Figure 6 includes an example of the required 
formatting not being followed. For this section, two key points 
are noted by previous recipients:
1. Follow the instructions precisely, even if it seems su-

perfluous (e.g., Principal Investigator double underline; 
Co-investigator(s) – kenkyu-butansha – single underline; Co-
investigator(s) – renkei-kenkyusha – dotted underline). 

2. Indicate whether publications were refereed or not. Previ-
ous recipients emphasized the difference in weighting 
judges give between a paper that was refereed and one that 
was not, with refereed papers evaluated more highly.

The devil is in the details; many schools have some system for 
checking applications before final submission online to identify 
such common mistakes and omissions.

                   

   Figure 6. Recent Research Activities 

Applicants who have already received previous research 
grant monies must complete page 8 (Research Funding Received 
and Achievements) and page 9 (Connection between the Research 
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Plan and the Research Project which received a Research Progress 
Assessment) of the application; those who haven’t received other 
grants can complete these two pages with “nil”.  

Page 10 (Figure 7), entitled Protection of Human Rights and 
Compliance with Laws and Regulations, addresses a key aspect of 
ethical research processes. Specifically, this page requires in-
formation regarding questionnaire surveys, research involving 
target populations, and experiments that require approval from 
the applicant’s institutional ethics committee to be detailed so 
as to clarify the applicant’s compliance with the rules and laws 
connected to their proposed research. 

In the Rationality and Justification of the Research Costs section, 
applicants are required to explain the reasoning, necessity and 
grounds for the research budget shown in the following two 
pages of the application. Previous recipients emphasized the 
importance of explaining succinctly why the costs detailed 
on pp. 11-12 were needed (e.g. funds not available from your 
workplace, size of the request) and the integral importance of 
the funding to the success of the research proposal.
                             

Figure 7. Page 10: Protection of Human Rights and 
Compliance with Laws and Regulations
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As mentioned previously, Pages 11 and 12 (Figures 8 & 9) 
require a complete accounting estimate of the items of equip-
ment, consumables and travel expenses requiring funding over 
the three year period of the proposed research plan. Advice 
from previous applicants suggests that particular attention 
needs to be given to specific budgetary details regarding human 
resources to be utilized, facilities to be set up, special equipment 
needed for the project, timelines, requests for specific funding 
and expected outcomes, and any application which includes 
items that are normally purchased through university research 
budgets are more likely to be rejected. They also noted that ap-
plicants on average receive only 70% of the total costs applied 
for included for specific items, and that: 
1. Listing “zeroes” in many areas make the application appear 

less reliable;
2. Fundamentally, this budget is not for the purchase of equip-

ment normally bought through regular university research 
budgets, i.e., new computers and printers;

3. Expenses for Co-investigators should also be shown in the 
same detail, as outlined in the manual.

It was also suggested that some inflation of the numbers 
was necessary as successful applicants, although awarded the 
full grant requested, on average have access to only 70% of the 
funding as the host university/institution retains approximately 
30% for “administrative supervision”; this is permitted by JSPS.

                     

 

   Figure 8. Page 11: Statement of Costs of Equipment
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Figure 9. Page 12: Statement of Costs of Equipment

Pages 13 (Figure 10) and 14, entitled Application for Research 
Funding, Current State of Funding and Effort, require the following:
• The effort needed for research activity as a percentage of time 

allocation (%) where the entire yearly working time is 100%;
• The title of the research project (required here for the first time!);
• Any research funding to be competitively provided by the 

research institution to which the researcher belongs.
Each of the previous recipients agreed that, as a rule of thumb, 

the Principal Investigator’s effort can be listed as 15%-30%, 
while for Co-investigators around 5% is deemed to be sufficient. 
Applicants should ensure the total effort adds up to 100%. 

  
  

  

Figure 10. Page 13: Application for Research Funding, 
Current State of Funding and Effort
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Penalties for Misuse of Funds
As with any loan or grant from a financial institution or govern-
ing body, a recipient must fulfill the terms of the agreement. 
And, although noted in the documentation, each of the previous 
recipients was unaware of the specific penalties surrounding 
misuse of grant funds. As such, it appears that the following 
information is worthy of note.

In the case of misuse of grant funds, severe penalties will be 
imposed. Applicants found to have misused money must return 
the subjected portion of grant funds, and there will be 2-5 year 
loss of grant-application eligibility for both the researcher who 
misused the funds and any accomplices. For other cooperating 
researchers, there will be a 1-year suspension of eligibility to 
apply for new grants. In the case that a grant is awarded based 
on false or inaccurate statements, the entire amount of grant 
disbursed shall be returned, and there will be a 5-year loss of 
grant-application eligibility for both grantee and any accom-
plices. In addition, grant disbursement will be stopped for any 
other ongoing projects. The Co-investigator (kenkyū-buntansha) 
no longer will receive a portion of the grant, and eligibility to 
apply for other competitive funding will also be suspended. 
It should also be noted that the bad publicity received by the 
applicant’s institution (i.e., national newspaper reports detail-
ing the misuse) may offer sufficient motive for the applicant’s 
employment being terminated.  

Conclusion
As the odds of success in being awarded a grant are decreas-
ing each year due to the ever-increasing budget reductions, it 
is vitally important that new applicants access every source of 
information regarding the application process. With new Kaken-
hi grant awards available in 2013, now is the time to reflect on 
past applications and how they can be improved, or to consider 

what areas of research you would like to follow in applying for 
a grant this year. As mentioned, it may still simply be hit-or-
miss with the judge who evaluates your particular application; 
nevertheless, following the advice of successful applicants and 
prior judges will undoubtedly enhance your chances of being 
successful in the future. 

Finally, for all applicants, it is important to remember that 
winning the grant is not the end, but the start of a three-year 
association with the Kakenhi program. For unsuccessful ap-
plicants, with the competition for funding becoming more and 
more difficult, you should be aware that your institution will 
expect you to apply again each year and to eventually be suc-
cessful, so your effort to familiarize yourself with the process 
and requirements is vital. 

Bio Data
Gregory O’Dowd was awarded his Masters of Arts (TESOL) 
from Columbia University Teachers College and is the Foreign 
Language Instructor at HUSM. His research interests include 
speaking and listening skills as well as classroom dynamics, stu-
dent motivation, life-long learning and problem-based learning. 
He was awarded a JSPS grants-in-aid in 2012 for his research 
into Japanese PBL. 
David Elmes graduated in 1990 from the Faculty of Education 
at the University of Lethbridge, Canada, and received a Master 
of Applied Linguistics from the University of Southern Queens-
land, Australia in 2006. He has taught both junior and senior 
high school English, Social Studies, and Physical Education in 
Canada, and has worked in all areas of English language educa-
tion since coming to Japan in 1995.



23

O’DOwD & ElmEs   •   A Guide to ApplyinG for JSpS GrAntS-in-Aid
  
   

   
    

     TEACHING • LE
A
R
N
IN

G
 •

 G
ROW

ING           
   

   

   
  

JALT2011 CONFERENCE
PROCEEDINGS

References
Japan Society for the Promotion of Science. (2010). 科学研究費助成事
業. In日本学術振興会. Retrieved from http://www.jsps.go.jp/j-gran-
tsinaid/index.html. 

Japan Society for the Promotion of Science. (2010). JSPS Program Infor-
mation. In Japan Society for the Promotion of Science. Retrieved from 
http://www.jsps.go.jp/english/e-grants/grants.html.

Ministry of Education, Culture, Sports, Science and Technology-Japan. 
(n.d.). 科学研究費助成事業. In文部科学省. Retrieved from http://
www.mext.go.jp/a_menu/shinkou/hojyo/main5_a5.htm.

National Institute of Informatics. (2011). Kaken. In科学研究費補助金デー
タベース. Retrieved from http://seika.nii.ac.jp/.

Appendix 
Useful Websites and Information Regarding the 
Kakenhi Program
The MEXT and JSPS websites offer a wide range of information 
in English regarding application forms, procedures, and manu-
als. More specific information surrounding the Kakenhi Pro-
gram, such as an introduction to Kakenhi-supported research 
and a description of the Scientific Research on Priority Areas 
and Scientific Research on Innovative Areas grant categories, is 
available in Japanese only.
•	 MEXT: 

 » http://www.mext.go.jp/a_menu/shinkou/hojyo/main5_
a5.htm 

•	 JSPS: 
 » http://www.jsps.go.jp/j-grantsinaid/index.html 
 » http://www.jsps.go.jp/english/e-grants/grants.html 
 » http://seika.nii.ac.jp/  

This website (with an English link, http://kaken.nii.ac.jp/
en/) allows applicants to view previously successful applica-
tions using a searchable database.  

 » http://www.e-rad.go.jp/  
The e-Rad Research and Development website is the place to 

input, save and submit final data, and to view submitted infor-
mation and the results of judging.

Inquiries: Applicants can contact the following two addresses 
for specific inquiries regarding the Kakenhi application and 
procedures:

Scientific Research Aid Division
Research Promotion Bureau
Ministry of Education, Culture, Sports, Science & Technology
3-2-2 Kasumigaseki, Chiyoda-ku, Tokyo 100-8959
Tel: +81-3-5253-4111(Reception)
http://www.mext.go.jp/a_menu/shinkou/hojyo/main5_
a5.htm

Research Aid Division, Research Program Department
Japan Society for the Promotion of Science
8 Ichibancho, Chiyodaku-ku, Tokyo 102-8472
Tel: +81-3-3263-0964
http://www.jsps.go.jp/j-grantsinaid/index.html

http://seika.nii.ac.jp/
http://www.mext.go.jp/a_menu/shinkou/hojyo/main5_a5.htm
http://www.mext.go.jp/a_menu/shinkou/hojyo/main5_a5.htm
http://www.mext.go.jp/a_menu/shinkou/hojyo/main5_a5.htm
http://www.mext.go.jp/a_menu/shinkou/hojyo/main5_a5.htm
http://www.mext.go.jp/a_menu/shinkou/hojyo/main5_a5.htm
http://www.jsps.go.jp/j-grantsinaid/index.html
http://www.jsps.go.jp/j-grantsinaid/index.html
http://www.jsps.go.jp/english/e-grants/grants.html
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